
 

Kitsap Community Health Priorities (KCHP) Convening: 

Community Health Improvement Planning 
 

Thursday February 8, 2024, 9:00 am – 12:00 pm 

 

Location: Norm Dicks Government Center 

345 6th Street, Bremerton 

Agenda 

9:00 – 9:20 Welcome + Introductions + Convening Overview 

9:20 – 9:35 

 

 

9:35 - 9:50 

9:50 – 10:50 

 

Data to Priorities: Review the Process 

• Community Health Assessment and Inputs 

• Priority Selection 

Community Health Improvement Planning and Instructions 

Rotations 1-3: 

• Existing/planned activities and resources 

• Gaps/concerns 

• Priority wording 

10:50 – 11:10 

11:10 - 11:40 

 

11:40 – 11:45 

11:45 – 12:00 

Break 

Rotations 4-6: 

• Review and additional input. 

Reveal Priority Wording 

Evaluation and Next Steps  

 

Coffee and snacks will be provided. 

 

 

SAVE THE DATE!  

KCHP Progress Convening: Community Priority Updates on Planning and Implementation. 

Thursday November 14, 9:00 a.m. – 12:00 p.m. Location TBD 

 

 

Questions?  Contact kchp@kitsappublichealth.org 360-728-2235 

mailto:kchp@kitsappublichealth.org
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• EXISTING OR PLANNED INITIATIVES/ACTIVITIES: Think about existing or planned 

initiatives/activities that your organization is already working on to address the priority being 

discussed at your table. What resources is your organization lending to current or planned 

activities? Consider both upstream efforts (e.g., addressing basic needs) and downstream efforts 

(e.g., direct patient care) and make a note to indicate if any of the initiatives/activities are focused 

on populations who are disproportionately impacted by this priority. 

• Write one answer per sticky note and place your sticky notes on the large post it on your 

table. After 10 minutes of adding stickies, your group will discuss. 

 

• GAPS OR CONCERNS: Think about gaps or concerns your organization has about the priority being 

discussed at your table. Consider whether there are both upstream (e.g., addressing basic needs) 

and downstream efforts (e.g., direct patient care) and whether there are populations who are 

disproportionately impacted by this priority that are not being considered. Also consider whether 

there is a person or sector missing from the conversation. Please share your notes on who’s 

missing with your table guide. 

• Write one answer per sticky note and place your sticky notes on the large post it on your 

table. After 10 minutes of adding stickies, your group will discuss. 

 

• FINALIZING PRIORITY LANGUAGE: 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUB-TOPIC “BUCKETS” (if time): Each priority is fairly broad in scope. Please take a moment to 

identify the sub-topic “buckets” within the priority being discussed at your table that your 

organization could commit to supporting over the next 5 years (e.g., healthcare workforce, 

permanent supportive housing, youth mental health). These specific areas will be used to craft 

SMARTIE† objectives in later priority group meetings.   

† SMARTIE = Specific, Measurable, Ambitious, Realistic, Time-Bound, Inclusive, Equitable 
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