
Striving to make Kitsap County a safe and 
healthy place to live, learn, work and play. 
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ADMINISTRATIVE 
SERVICES DIVISION

Our Administrative Services Division provides backbone support for all 
Kitsap Public Health District programs and assists the public directly through 
customer service, communication, and emergency preparedness activities.

Continued on next page >>

Dr. GIB MORROW |  Health Officer
Under policy direction from the Kitsap Public Health Board, our 
health officer is responsible for and empowered to enforce the 
provisions of state public health statutes at the local level (RCW 
70.05). The health officer oversees the public health functions of 
community health assessment, public health policy development, 
and assurance of health service delivery.

2021 ACCOMPLISHMENTS
• Engaged with response agencies, the healthcare 

community, and volunteers to provide COVID-19 
vaccination to more than 70% of Kitsap’s 
population.

• Led efforts to establish community-based 
COVID-19 test sites, engage school districts 
in widespread testing efforts, and plan for 
distribution of home testing supplies to 
vulnerable residents. 

• Convened biweekly COVID-19 response 
meetings with school district superintendents, 
Naval medical teams, regional health officers, 
tribal health directors, faith-based leaders’ 

groups, longterm care administrators, and a 
multi-agency healthcare coalition.

• Was a frequent guest speaker at Leadership 
Kitsap, Kitsap Pandemic Coalition, Kitsap Equity 
Collaborative, Kitsap Economic Development 
Alliance, UW School of Medicine, League of 
Women Voters, World AIDS Day, Overdose 
Awareness Day events.

• Served on boards for the Northwest Family 
Medicine Residency Program, the Olympic 
Community of Health, and as an alternate on the 
Growth Management Policy Board of the Puget 
Sound Regional Council.

Dr. Morrow works collaboratively with the Health Board, Health District employees, and 
community partners to advance the Health District’s vision and mission and achieve strategic 
goals. In short, our health officer serves as a “chief health strategist” for our community. 
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• Was an active participant in workgroups and advisory committees for 
the State Department of Health, Northwest Healthcare Response Network, 
and Washington State Association of Local Public Health Officials.

• Responded to numerous media inquiries, participated in podcasts, 
and published editorials in the Kitsap Sun and Kitsap Medical Society 
Communique.

• Assisted a staff-led initiative supporting a Health Board resolution that 
declared racism as a public health crisis. Guided efforts to create an 
Equity Program working to identify and eliminate disparities in health 
outcomes.

• Supported the creation of a monthly All Hands employee meeting to 
help keep employees engaged during COVID-19.

KEITH GRELLNER |  Administrator
Under policy direction from the Kitsap Public Health Board, our administrator serves as 
the chief executive officer for the Kitsap Public Health District and is responsible for 
administering the Health District’s operations, supervising employees, accomplishing 
agency goals and objectives, and administering the annual budget. The administrator 
also serves as executive secretary to the Kitsap Public Health Board. 

2021 ACCOMPLISHMENTS

• Chaired the Washington State Board of Health.

• Served as president of Washington State Association of 
Local Public Health Officials.

• Served as co-Lead of Unified Command for the Kitsap 
County Emergency Operations Center’s COVID-19 
emergency response.

• Coordinated the establishment of FEMA Mass Vaccination 
Grant to reimburse public and private entities for 
COVID-19 vaccination work in Kitsap, Jefferson, and 
Clallam counties.

• Served as a member on state Foundational Public Health 
Services Steering Committee.

• Re-opened the Health District’s offices for in-person 
services in August after being closed to the public due to 
COVID-19 for 16 months.

15% budget increase ($15.6M to $17.9M) 
due to COVID-19 response.

13% staffing increase necessitated by 
the COVID-19 response.

2021 BY THE NUMBERS

• Instituted a monthly All Hands employee meeting the 
first Wednesday of each month to help keep employees 
engaged during COVID-19 response.

• Worked with Health Board and employees to pass 
Resolution 2021-01, Declaring Racism a Public Health Crisis.

140.5 FTE employees, the largest 
workforce in our agency’s history.
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WHAT WE DO

• Customer service, including front counter support, vital 
records management, and phone switchboard. 

• Internal clerical support.
• Budgeting, payroll, accounts payable, accounts receivable, 

financial statements, and financial annual reports.  

We support the public and Health District programs 
through several core functions: 

PROGRAM NAME: Accounting/Administration
MANAGER: Melissa Laird
2021 FTE STAFF: 11
KEY LEGAL MANDATES GUIDING WORK:
• RCW 70.58A (Vital Records)

AT A GLANCE

ACCOUNTING & ADMINISTRATION 
PROGRAM

We assist the public by providing customer service at the front counter and over the phone, and 
managing vital records. Internally, we help keep all Health District programs functioning efficiently 
through accounting, clerical support and other essential activities. 

6,600 birth certificates and 11,000 
death certificates provided 
to the public.

2021 BY THE NUMBERS

6,618 time cards reviewed by 
payroll.

1,138 transactions handled 
by help desk (non-
Environmental Health).

“The most rewarding aspect of working 
on the admin support staff team is my 
teammates. Everyone works toward 
the goal of providing the best service 
possible to our community and, while 
doing so,  we all bend over backwards 
to provide support to the teammates 
who need it.”

Sue, administrative support specialist
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WHAT WE DO

• Disseminating health advisories, news releases, 
and other timely public health communications. 

• Managing content on the Health District’s website 
and social media accounts. 

• Creating and updating reports, fact sheets, 
infographics, videos, brochures and other 
educational materials. 

• Responding to inquiries from the news media and 
the public. 

• Working with Health District programs to plan 
and implement public information and education 
campaigns. 

• Reviewing and updating policies and procedures 
related to communications. 

COMMUNICATIONS / 
PUBLIC INFORMATION PROGRAM

We share timely, accurate, and understandable information to help Kitsap County residents 
protect and improve their health. We collaborate with Health District programs on public 
information and education campaigns, assist with internal communications, and provide input 
on policies and strategies related to communication. 

Core communications activities include: PROGRAM NAME: Communications/Public Information
COORDINATOR: Tad Sooter
2021 FTE STAFF: 1 (with support from two COVID-19 
communications specialists)

AT A GLANCE

Sign up to receive public health updates and advisories by email or text. 
Go to: kitsappublichealth.org/subscribe

424k people reached with social 
media posts. 

2021 BY THE NUMBERS

268 COVID-19 bulletins sent via email and 
text, in partnership with the Kitsap 
County Emergency Operations Center.

COMMUNICATING COVID

See our COVID-19 information pages at kcowa.us/covid19

From face coverings to booster shots, the ever-changing dynamics of the 
COVID-19 pandemic posed constant communication challenges. We utilized 
new tools to help keep our community informed, building out a distinct section 
of our website with interactive data displays, distributing a widely-read weekly 
newsletter, and splashing vaccination clinic promotions on social media, 
downtown billboards, and ferry displays. We placed emphasis on increasing 
equitable access to information, answering thousands of COVID-19 inquiries 
by phone, translating materials into multiple languages, and working with local 
community organizations to reach underserved populations. 
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HUMAN RESOURCES PROGRAM

WHAT WE DO

• Recruitment and personnel 
services

• Benefits management
• Labor relations
• Collective bargaining
• Employee training
• Health Board support

• Contract management
• Medicaid Administrative 

Contractor coordination
• Records management and 

public records administration
• Worksite wellness  and 

employee recognitions
• Safety Committee 

Our program’s core activities include: 

PROGRAM NAME: Human Resources
MANAGER: Karen Holt
2021 FTE STAFF: 4.5
KEY LEGAL MANDATES GUIDING WORK:
Public Records (RCW 42.56); Open Public 
Meetings Act (RCW 42.30); WA Paid Sick Leave 
(RCW 49.46.210); EEO (RCW 49.58); FMLA 
(Title 50A RCW; FLSA (RCW 49.46); PEBB (RCW 
41.05.065); PERS (RCW 41.40); ACA (RCW 
43.71); L&I (Title 51 RCW); OSHA/WISHA/Safety 
Committee (RCW 49.17); ADA (RCW 49.60); 
CTR (WAC 468-63-010 / RCW 70.94.521-555); 
Preservation and Destruction of Public Records 
(RCW 40.14) 

AT A GLANCE

We strive to attract and grow a diverse, engaged and high-performing public health 
workforce to forward the Health District’s mission. Our program also manages records 
and contracts, and provides administrative support to the Kitsap Public Health Board.  

151 records requests fulfilled. 

2021 BY THE NUMBERS

34 new hires, 12 in-house 
transfers, 11 promotions. 

81 contracts processed.

2021 ACOMPLISHMENTS

• We received the Association of Washington 
Cities Golden Apple Award for our efforts to 
support employee wellness during the pandemic.

Monthly 
“All Hands” 
meetings 
helped keep 
our team 
connected 
and engaged 
during the 
pandemic. 

• Our worksite wellness program was awarded the 
Washington State Health Care Authority’s Zo8 
Award for a third time. 

• We supported the highest level of recruitment in our agency’s 75-
year history, while conducting all-virtual interviews for the first time. 

• We maintained a safe workforce with no COVID-19 outbreaks. 

• We successfully negotiated a 2022-24 collective bargaining 
agreement with PROTEC17. 
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INFORMATION/TECHNOLOGY (IT)
PROGRAM
We provide technology, expertise, consultations, and guidance to Health District 
employees to enable them to perform their duties as smoothly and efficiently 
as possible. We monitor and respond emerging cyber threats and work hard to 
ensure our agency’s systems are functioning and confidential data are protected. 

“It is satisfying to develop methods that help staff 
cut down on some of the otherwise mundane, 
busywork type of tasks they have to do, or to 
make it easier for them to track and manage 

information that is crucial for their work.”
Terri, Information Technology Specialist

WHAT WE DO
Our work centers on several areas of expertise:
• Network administration, including management of anti-virus, 

firewall, VPN, routers, switches, servers, and user accounts.  

• Data security, including monitoring and guarding against 
emerging cyber security threats.

• Software application and database management.
• Hardware support, including building out computers, 

maintaining printers, scanners and peripherals, such as 
headphones and video equipment,.

PROGRAM NAME: Information Technology
MANAGER: Ed North
2021 FTE STAFF: 5
KEY LEGAL MANDATES GUIDING WORK:
Legal mandates guiding our work include state 
data archival requirements, and HIPAA rules 
protecting personal health information.

AT A GLANCE

33.1M malicious network traffic threats 
filtered out by firewalls per week.

2021 BY THE NUMBERS

1.8M data traffic interactions generated 
by staff in a typical week.

The pandemic affected our IT workload in many ways. First, we had to rapidly ramp up the capacity for 
Health District staff to work remotely. This involved scrambling to acquire a sufficient number of laptops 

(in the midst of a nationwide laptop shortage), and building out the infrastructure of our network to support the 
increased load of simultaneous VPN connections. Second, we had to adapt to managing and supporting a workforce that 
had transitioned to remote work almost overnight. 

As our Health District responded to COVID-19, we adapted to rapidly changing workforce demands. In order to support 
multiple COVID-19 contact tracing, outbreak tracking, and reporting requirements, we developed our own in-house, web-
based data management tracker application. We also launched an in-house application that allowed employees to submit 
daily COVID-19 symptom attestations, contributing to a safer work environment.  

ADJUSTING TO COVID-19: GOING REMOTE
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PUBLIC HEALTH EMERGENCY 
PREPAREDNESS & RESPONSE (PHEPR)
PROGRAM

Our program’s work centered on the COVID-19 response in 2021.

We partnered with the Kitsap County Emergency Operations 
Center to operate drive-through COVID-19 testing sites. These 
sites conducted more than 23,000 tests and identified more 
than 3,400 positive cases from late 2021 through early 2022. 

Our team also supported vaccination clinics, helping to ensure 
immunization was available to thousands of Kitsap residents. 

As COVID-19 activities wind down, we are assessing our county’s 
response to the pandemic and carrying forward lessons learned. 

We work to ensure that public health, healthcare systems, communities, and individuals are prepared 
to prevent, quickly respond to, and recover from emergencies. Our goal is to promote a culture of 
preparedness that helps prevent disease, injury, death, and disability during an emergency. 

WHAT WE DO

• Updating the Health District’s emergency response plans.
• Creating trainings and exercises to practice and test our plans. 
• Building relationships, sharing information, and collaborating 

with local agencies, organizations, and community members to 
improve our ability to jointly respond to emergencies. 

• Coordinating our county’s Emergency Support Function (ESF) #8  
— a federal designation for public health and medical services 
that will respond to public health emergencies. 

Our work is organized around meeting 28 objectives 
established by the CDC to promote emergency 
preparedness at the local level. Our activities include:  

MANAGER: Gabby Hadly 
(Jessica Guidry through summer 2021)

2021 FTE STAFF: 4
GRANTS OR SPECIAL FUNDING SOURCES: 
• CDC Public Health Emergency 

Preparedness (PHEP) funding via a 
Consolidated Contract

AT A GLANCE

COVID-19 RESPONSE

LEARN MORE & CONNECT
360-728-2235 | kitsappublichealth.org | pio@kitsappublichealth.org
345 6th Street, Bremerton, WA 98337

Scan this QR Code 
with your smartphone 
camera to visit our 
website.


