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Community « Kitsap Community Health Priorities (KCHP) was

Health EUE-Ched in 2011 - )
* Multiyear process that engages community

Impro.vement partners and leaders in reviewing data and

Planning identifying community health priorities and

strategies to address them

e« Results in a:

« Community headlth assessment report;

« Community health improvement
Implementation plan; and

» Collaborative action on community health
priorities.
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« KPHD follows a national framework called MAPP to

Mobilizing for support the facilitation of KCHP
Action through
Planning and S
Partnerships i
We are here!
Planning and %3 Community Partner
implementation .zy9 ¥ Assessment
Continously Tell the Community Status
Improve the Community Assessment
* SOy il P Community Context
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- The goal of MAPP is to advance health equity by
Mobilizing for prioritizing community health issues and aligning
Action through resources to address them

Planning and » Acknowledges that meaningful community
Partnerships engagement to promote health equity is both an

outcome to work toward and a process to get
(MAPP) there

HEALTH
EQUITY

Equity

Foundational Principles
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Community
Health
Improvement
Planning

Kitsap Community Health Priorities

e O

Healthcare Mental & Housing &
Behavioral Health Homelessness

For updates, visit: kitsappublichealth.org/kchp
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https://www.kitsappublichealth.org/kchp/home

Community - Mobilizing community action: strategic
Headlth collaboration and alignment

Improvement
Planning

|dentify county-wide Develop shared measures
strategies for collective that help to monitor and
iImplementation evaluate progress overtime
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Mental Health Housing and

Healthcare and Behavioral @ Homelessness
Health Response
Healthcare
Strengthening
KC H P Systems Social Connections

Workgroup Kitsap County
Status: Planning Affordable Housing

I n i t i O t ive S Status: Planning Task Force

Status: Collective
Kitsap Community visioning
Perinatal Clinical Opioid Response
Leadership Partners Network

Collaborative Status: Planning

Status: Convening
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KCHP Spotlight:

Healthcare
Systems
Workgroup
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Kitsap Community

hanrh

KCHP E Health Priorities
KCHP

HEALTHCARE SYSTEMS

WORKGROUP

Draft Action Planning

January
2024

KCHP
Prioritization
Convening

February
2024

KCHP
Implementation
Convening

July
2024
Ist workgroup

meeting for the
KCHP healthcare

priority

Healthcare Identified as a KCHP Priority
Goals:
*« Address gaps in healthcare access

» |Implement strategies to recruit and retain healthcare
workforce

Priority Statement Development

Bridge strengths and reduce barriers in our healthcare system
while fostering comprehensive solutions to create a thriving
equitable healthcare future.

Healthcare Systems Workgroup Launch

Priority Milestone: Increase the overall rate of healthcare
providers in Kitsap toward the WA state average by 2028

Priority Milestone Indicator: (a) Supply of providers and health
professionals of all types(flip to data table), and (b) qualitative
employee appreciation data

Core value: Cohesion




Healthcare
Systems
Workgroup

Strategy
Development
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- Collective Marketing: Design a holistic strategy
to represent a connected Kitsap healthcare
network

- Workforce housing: Grow Kitsap employer-
assisted/workforce housing options for eligible
health professionals with an anti-displacement
approach

- Early career opportunities: Strengthen pathways
for early career health professionals to join
Kitsap's healthcare delivery network

kitsappublichealth.org



Healthcare
Systems
Workgroup

Action
Planning
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Action planning is an approach that supports
community partners in deciding what steps are
needed to achieve desired outcomes over time.

®
Lo g I c M Od e I Outcomes that lead to positive impacts

D B 5 D ED =
— e—— :
O O O O O O

Short term I;our:g;xre\’.l
. Actions: outcome: Intermediate -
Inputs: . Measurable . ) Organizationdal,
How we activate An immediate outcome: ;
What resources s outputs: . environmental,
} ) and apply inputs ) impact(s) as a Change(s) that
we invest into : The evidence of : and system level
to ultimately . result of action occur after 2-3
strategy . U our efforts taking change(s) that
. . achieve the priority ) (awareness, years of workgroup
implementation milestone action change in activities oceur after short

and intermediate

conditions, etc) term outcomes




Upcoming

* KCHP newsletter

« Website updates

» Workgroup development

» Action planning

* Incorporate policy recommendations
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THANK YOU!

Questions? Please contact
kechp@kitsappublichealth.org
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